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The activities of the CBM-MPD STS Consortium in year 2008 have been acknowledged positively. Major milestones as planned at the 2-nd Work Meeting, June 4-5, Protvino were accomplished and outlined as follows 

1. Technical design of the STS stations and of its building block – the ultralight ladder section, in particular (S.N. Igolkin, funded by ISTC Project #3540) 

2. Design of the photomasks for the CBM STS prototype sensors (M.M. Merkin, funded by ISTC Project #3540) 
3. Demonstrator 0b design and manufacturing – (V.N.Borshchov, funded via BMBF-JINR grant and JINR-ITEP contract in parts)

4. In-beam test of Demonstrator 0b – (Consortium, BMBF-JINR grant and JINR-ITEP contract in parts)

5. Computer simulations of  the realistic prototype of the STS followed by the technical design in due time – (J. Heuser and the GSI work group)

6. Organization of the 3-d Work Meeting of the Consortium (Yu. Murin, ISTC, RFBR, BMBF-JINR grants and participant fees in parts).  

Additional important steps were made in 2008 for the development of the infrastructure of Consortium sites 

1. CF workshop at KRI was created and equipped for production of CF mechanical prototype of the CBM STS 3D-spaceforms and other parts made of carbon fibre  (ISTC Project # 3540) 

2. 60 m2 laboratory site was restored at JINR, building #205 room #222, to house the test-bench for QA of CBM STS sensors and front–end electronics and preparations for the in-beam tests projected for October 2009 at the SVD2 setup, IHEP, Protvino ( JINR-ITEP contract) 
3.  Double-sided sensors QA methods and technological equipment were developed in Protvino at the Semiconductor Detector Laboratory of IHEP (Contract  between GSI and IHEP).
In the first half of 2009 the Consortium encountered certain obstacles, pointing to necessary technical and organizational improvements that were addressed in the 3rd Work Meeting: 
The technical challenge was connected with the design of the central ladders of the STS stations. A possible design of such ladders was presented in a talk of S.N. Igolkin. It was particularly emphasized that the technical solution essentially influencing the design of the CBM STS station depends on the technical realization of the beam pipe situated in the centre of the STS. The beam pipe work package is beyond the scope of Consortium tasks. Nevertheless, computer simulations were performed by the Consortium (report of E.I. Litvinenko, JINR) to demonstrate the impact of beam pipes of different size and material, vacuumed or filled with He on the background conditions of STS. This report was followed by the invited talk of G. Feofilov, State University of SPb, on the development of a He-filled beam pipe system for the NA-61 experiment of CERN to meet similar technical problem. These talks ignited a discussion underlining the importance of the detailed beam pipe computer simulations for the ASAP solutions of its technical realization. J. Heuser and the GSI team agreed to follow up this important task and formulate the exact technical description of the beam transportation conditions in the range of the CBM STS within the next 6 months. 
The organizational challenge concerned the coordination of the work flow. The delivery of some (not readily available) supplies from GSI to the Consortium was delayed. More importantly, a detailed documented Consortium Work Plan for 2009-2010 was missing. The 3rd Work Meeting addressed and solved  these problems. The following recommendations are to be followed in 2009-2010 to remedy this problem: 
1. To organize the Consortium work in five Task Forces -“Mechanics and Cooling” (S. Igolkin), “Microcables and Module Assembling” (V. Borshchov), “Demonstrators and Tests “ (J. Heuser for tests in Germany/Y. Murin for tests in Russia), “Russian-made Sensor Development for the CBM” (M. Merkin), «Radiation tests of  CBM STS radiation sensitive parts» (V. Jakovlev/D. Karmanov), building up  the Consortium WP for the year 2009 -2010  to pursue five major Tasks  to be resolved by Consortium in 2009-10 (Appendix 1).
2. The Work of the Consortium is amended with an auxiliary task for the ITEP group (non-member of the Consortium) to see that the Consortium technical solutions are valid for integration with the STS complementary subsystems of the CBM (Appendix 2).

3. To increase the role of the Technical Board of the Consortium, it is reorganized in a work body focused on solving engineering problems of the STS. Yu. Murin is appointed as a Chair in charge of coordination and resource managing for the above mentioned period. J. Heuser is proposed to act as a co-Chair of the TB with an exclusive role of coordinating Consortium work with the other activities located in Germany and other countries.
4. The TB controls Consortium work via regular meetings (once in two weeks) of work package leaders, members of the TB (Appendix 3). EVO conferences focussed on the scientific issues of STS organized by the GSI team are to be continued and are strongly recommended to be followed up by the Consortium participants.
5. Within a period of two weeks the leaders of the Work Packages (Appendix 1) present the detailed Work Plans for the subtasks mentioned  by sending copies to Y.Murin and J. Heuser, who check the WPs for the cross reference timelines within the subtasks and present it to the The Technical Coordinator (W.J.F. Mueller) and Spokesperson (P. Senger) of the CBM Collaboration for the final approval. 

6. The items of the WP from that moment are the governing document for the activity of the Consortium for the period up to the end of 2010. The results of the activity are solely controlled by its Technical Board who reports them to the CBM Collaboration at CBM Collaboration Meetings.
7. The results as well as any corrections to the approved WP are a subject of discussion of all members of the Consortium at its semi-annual Work Meetings.
8. The CBM Collaboration Board is recommended to devote a special session entitled «CBM-MPD STS Consortium Results» at the annual CBM Collaboration Meeting.
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